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Our Mission
To provide purpose-built 
grants management tools that 
unite funders and grantees in a 
shared mission to focus on 
what matters most — working 
collaboratively to solve 
problems and increase impact.



Our Goals for Today’s Webinar

1. Show how we applied what we learned at PEAK2023.

2. Provide some frameworks and tools that you can use 
to explore strategic roles in your organizations and in 
your own professional journey.

3. Share stories to illustrate the roles that grant 
managers can play in a foundation’s strategic journey.



Our Plan

1. Framing the conversation

2. Identifying Strategic Roles

3. Q&A

4. The Roles in Action (Stories)

5. Q&A

6. Final Reflections and Recommendations



Our Inspiration

“Be there, be inspired, and be a vital part of 
our movement to transform philanthropy.”



Our Inspiration



Defining Strategy

“At a basic level, a strategy is 
what you want to achieve 
and how you will get there.”



Strategy is about Making Choices

● What are your priorities?

● How do you respond to 
opportunities and challenges?

● How do you allocate your 
precious resources?



The Strategy Lifecycle

Plan

Execute

Review



Grants Managers Support the Strategy Lifecycle with a 
Combination of Rigor and Creativity

Plan

Execute

Review
I. Operational 

Support

II. Data Curation

III. Access to Data



Our Plan

1. Framing the conversation

2. Identifying Strategic Roles

3. Q&A

4. Showing the Roles in Action (Stories)

5. Q&A

6. Final Reflections and Recommendations



How Grants Managers Support the Strategy Lifecycle 

Plan

Execute

Review
I. Operational 

Support

II. Data Curation

III. Access to Data



Candid Learning: Roles@Work

Source: https://learningforfunders.candid.org/content/tools/roleswork/ 

https://learningforfunders.candid.org/content/tools/roleswork/


I. Providing Efficient Operational Support



II. Curating Data



III. Facilitating Access to Accurate Data to Inform 
Decisions & Work





Our Plan

1. Framing the conversation

2. Identifying Strategic Roles

3. Q&A

4. The Roles in Action (Stories)

5. Q&A

6. Final Reflections and Recommendations



The Strategy Lifecycle

Plan

Execute

Review



I. Planning the Transition to a New GMS Plan



II. Evaluating an Unsolicited Proposal
Execute



III. Strategy Review Review





Reflection & 
Recommendations


